PICO SERVICES FOR ZOOS,
AQUARIUMS AND NATURE PARKS
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WE CREATE CONNECTIONS

WE EDUCATE TO PROTECT

WE CREATE MEMORIES

WE PROTECT THE VULNERABLE
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WE INSPIRE TO CONSERVE THE ENVIRONMENT

WE CONNECT PEOPLE WITH NATURE

Pico Play is part of Pico Group, a global leader in total
brand activation specializing in engaging people, creating
experiences and activating brands.
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Pico Play is a global leader in leisure and
entertainment solutions delivering
outstanding guest experiences.
We are the fun makers.
SHOW &
ENTERTAINMENT

DESIGN

PLANNING

BUILD

BUSINESS
DELIVERY
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unique approach
business model for success
we help plan and deliver your VISION
concept to completion
WE ARE YOUR PARTNER

The Pico Difference
We pride ourselves on the creative integrity and immersive
elements of all our projects and we go beyond our client’s
expectations to deliver quality world class outcomes. Our
focus is to build long term partnerships with our valued
clients, stakeholders and partners to ensure seamless
outcomes, on time and on budget.

We create fun moments, great times
and lifelong memories for families and
friends to enjoy.
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DESIGN AND BUILD

Extensive knowledge and experience in exhibit and facility design
with welfare considerations each step of the way.
• Exhibit design, quarantine facility design

• Sculpted rockwork

• Aquarium and marine facilities design

• Sculpted props design and build

• Front of house and back of house area design

• Façade design and build

• Art installation design and build

• Master planning
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OPERATIONS
• Ensure cultural integrity through framework and consultation process
consistent with “First Nation People”
• Facilitate the development of Indigenous content into operationally
sustainable outcomes for clients

• Supporting government and private grant acquisitions
• Consultancy on staff training, recruitment & procurement
• Business improvement, restructuring, post-COVID
operations and COVID-safe operations

• Animal welfare an ethics review

• Conservation program setup

• Marketing & communications

• Operations (ticketing/ labour management/ procedures)

Project Name | 14

MAXIMIZING POTENTIAL
• Review and assessments of animal behaviours and environmental
enrichment
• Animal training/ encounter training review and planning

• Presenter skills training
• Standard operating procedure development and
review

• Animal husbandry/welfare review and planning

• Education programs/school group programs

• Work, rest, and daily animal food management for sustainable outcomes

• Staff training and development
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DIGITAL SOLUTIONS
INVESTMENT

CUSTOMERS

RETURN

$15,000* UP TO 100K 20X ROI
*Develop a campaign from as little as $5000, we
will tailor the investment mix to meet your budget.

Grow your database by many thousands, creating a future
retargeting audience that is significantly larger.

We have seen results that produce a 20 fold increase in
new sales and this will continue to grow over time.
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PRESENTATIONS AND INTERACTIONS
• Animal presentations: bird shows, mixed species, big

cats, marine animals, sheep shearing, etc.
• Children’s presentations: IP based, characters,
content, script, etc.
• Interactive talks

• Educational interactions
• Educational presentations
• Meet and greets
• Animal interactions
• Keeper talks
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ATTRACTIONS
• Gate driving attractions

• Seasonal events

• Peak/off peak season activations

• Edutainment

• Photo opportunities

• Play areas (water play, playgrounds)

CASE STUDIES

Gumbuya World, Australia

GUMBUYA WORLD REDEVELOPMENT
In January 2017, Pico Play was engaged
by the new owners and shareholders of
the Gumbuya World to develop the site
analysis and design brief, market
analysis and feasibility study, master
plan and concept design for the $30m
redevelopment of the park.
Pico Play’s creative team was
responsible for redesigning all animal
exhibits, assess the animal collection
and create a new collection plan in line
with industry standards and
recommendations. Some of the new
designs included new interpretation
presentation platforms as well as a
walk-through reptile cave.
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Singapore Zoo, Singapore

RIVER SAFARI
In 2010, Pico was engaged by the
Singapore Zoo to design and deliver the
new River Safari attraction – the third
gated attraction at the world class
Singapore Zoo precinct. Pico worked
closely with the Singapore Zoo to design
the exhibits, enclosures, interpretive
signage and theming of all guest
accessible areas.
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Resorts World Sentosa, Singapore

S.E.A. AQUARIUM
Pico were contracted to design and
build all marine environments at the
state-of-the-art S.E.A. Aquarium, home
to more than 100,000 marine animals of
over 800 species, across 49 different
habitats.
The Pico team worked closely with the
operational staff and the life support
system contractors to provide a well
coordinated and integrated project.
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Mauritius

CASELA NATURE PARK REDEVELOPMENT
Pico was engaged by Casela Nature Park
from 2012 to 2013 for a redevelopment
project.
The project involved new bird aviaries,
African safari animal exhibits, petting
zoo, discovery centre and the
introduction of a tram service between
zones, along with the production of new
presentations including a free-flight bird
show and big cat presentation. An
important part of the redevelopment
masterplan was conducting a market
study and focus groups to understand
the gaps in the market needs and
develop a more comprehensive guest
experience.
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Dreamworld, Australia

TIGER ISLAND
In 2003, Pico Creative Director Mark
Eady was engaged to transform Tiger
Island into a structured Tiger
Conservation Presentation that could be
presented twice daily. The
Tiger Presentation and Tiger Island
experience became the most popular
attraction at Dreamworld and rated the
highest in surveys and became the
theme park’s no.1 attraction.
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Underwater World, Australia

“SEALS BEHAVING BADLY” & “SEAL ISLAND” SHOWS
Pico Creative Director Mark Eady was
engaged to produce a Sea Lion and Fur
Seal Show and Behavioral Training
Demonstration that were scheduled
multiple times per day.
At the time of engagement the daily Seal
Presentation was a trainer on stage
demonstrating behaviors and talking
about conservation issues. It was
identified that, while the conservation
message was important, the
presentation was missing excitement,
audience engagement, humour and
theatrical elements.
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Singapore

GARDENS BY THE BAY
Pico designed and built more than 70
sculptures for Nature Parks which are
exhibited throughout the entire gardens
precinct and have been recently
involved in creating a landscaped and
stylized cavern as part of an indoor
walk-through experience called “City
Gateway”.
The key challenges in these projects are
to integrate and “showcase” the natural
flora which remains as the hero of the
exhibits. Pico used stainless steel and
natural stone as the core materials.
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Gold Coast, Australia

CURRUMBIN WILDLIFE SANCTUARY MASTERPLAN
Pico Play was engaged in 2019 to create
a 10-year Strategic Masterplan for
Currumbin Wildlife Sanctuary and works
are currently ongoing in close
consultation with the management,
board and other stakeholders. The
scope of services involve preparation of
a site analysis, design brief, concept
masterplan and attraction concept
design for several new precincts within
the 27-hectare property. The key
objectives include improving the visitor
experience by connecting people to the
environment in new meaningful ways,
optimising attendance and revenue and
ensuring long term financial and
environmental sustainability.
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Ocean Park Hong Kong, Hong Kong

PENGUIN EXHIBIT
Pico Play’s Senior Art Director, Vincent
Smith, was engaged in the development
of the state-of-the art penguin facility in
Ocean Park Hong Kong.
The main focus was to create the most
realistic environment in complex
conditions. It was pertinent to the
successful design to have naturalistic
rockwork with close attention to rock
formation and colour.
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PICO PLAY TEAM
DARREN MCLEAN – PROJECT LEAD

MARK EADY – SHOW PRODUCTION DIRECTOR

Past projects: S.E.A. Aquarium Singapore, Universal Studios Singapore,
Singapore Zoo River Safari, Adventure Cove Water Park, Shanghai
Disneyland, Casela Park Mauritius, Magic Island Bahrain, Movie
Animation Park Studios

Past Projects: Dreamworld Tiger Island, Underwater World Seal Shows, Casela
Nature Park Mauritius, Movie Animation Park Studios

Darren has 16 years experience in property development and
construction and has overseen the implementation of more than 20
projects in 7 countries. Ranging from mixed-use residential/commercial
developments to theme park and integrated resort tourist attraction
projects, Darren has vast hands on experience and a holistic
understanding of development and construction from planning and design
to raising financing, obtaining approvals, marketing and sales,
engineering and operations.

Mark is a vibrant, creative and talented Show Producer & Entertainment
Manager with over 20 years of theme park experience. With an extensive
background as an Actor and Stunt Performer, Mark brings ‘Live Show’
experience, concept development, writing, producing, casting, directing and
management to shows and attractions in Australia, Asia and the Middle East.
Imaginative, resourceful and goals-driven, Mark is an expert at turning big
ideas into reality by motivating, empowering and engaging multiple
stakeholders.

GREG HOLT – DIRECTOR OF DESIGN

NOEL DEMPSEY – BUSINESS DIRECTOR

Past projects: Gumbuya World Melbourne, River Safari Singapore Zoo, Movie
Animation Park Studios Malaysia, Magic Island Bahrain, Pharaohs palace
Macau, O.C.T. East China

Noel has more than 20 years senior executive experience (CEO/ COO/ Board)
across wide range of consumer leisure industries &
international brands, spanning theme parks, resorts, casinos, gaming, tourism
and hospitality. A large number of these companies were publicly listed which
provides Noel with a strong commercial perspective balanced by the need to
provide service, operating excellence and an experience to
ultimately delight customers. Leadership experience in large multi/single site
environments gives Noel a broad-based expertise in marketing &
branding, strategy, operations, people leadership and the financial rigour and
performance to drive business growth.

For the past 20 plus years Greg has been working in the Asia, Middle East and
Australasian regions on multiple International projects. Greg's vast experience
in leisure development and architectural design has given him the
opportunity to work with leading global companies. Greg's creative ability
and instincts, coupled with an understanding of cultural differences and
expectations has led to greater productivity in client relations, mixed-use
development design, show and guest experience integration.

PICO PLAY TEAM
MARIANA KUPRIJANOVA – WILDLIFE SCIENCES
CONSULTANT
Mariana has worked internationally as an animal trainer and operations
manager in marine parks and zoos for 13 years. She is very passionate about
team leadership, mentoring staff and running a smooth and successful
operation. She is also very passionate about animal welfare training to ensure
the best outcomes for the animals in their enclosures, in their daily routines as
well as guest interactions or presentations.

AL MUCCI – WILDLIFE SCIENCES EXPERT
Al is a passionate wildlife guardian and tireless advocate for wider community
appreciation of animal causes, with strong government relationships and
advocacy skills. Al has 30 years of experience in the zoological industry.
Besides his extensive knowledge in animal care and husbandry, Al has
experience as an Indigenous Relationship Manager creating multiple strategic
developments for Indigenous relationships within the industry as well as
consulting internationally.

CHRIS THURTELL – SENIOR DESIGNER
Past projects: Australia - Movie World Theme Park from inception to
completion and all attractions 1988 to 2018. Sea World Resort and Waterpark,
Sea World Sea Jellies, Dolphin Cove, Penguin Encounter, Shark Bay,
Nickelodeon Land. Paradise Country from inception to completion. Singapore
- Underwater World, Dolphin Research Centre NUS Singapore
With over 30 years of continuous involvement in the theme park and animal
presentation industry in Australia and overseas, Christian has built a proven
track record in the industry rivalled by very few. His hands-on approach,
comprehensive understanding of all stakeholders’ requirements, design skills,
people management skills and the ability to adapt to the changing aspects of
the industry enable the exemplary delivery of themed attractions from
inception to completion. His experience base covers all the specialized
diversity of Theme Parks, Marine Parks, Water Parks, Film Studios and Wildlife
Parks.

SUSAN ANEHAGEN – BUSINESS DEVELOPMENT
EXECUTIVE
Susan is an experienced marketing professional with strong communication,
leadership and influencing skills. She has a demonstrated history of working
across multiple industries including both corporate and not-for-profit sectors,
combined with experience on Management and Tourism Boards.
Susan has sound entrepreneurial , innovation development, community
engagement, event and project management skills. Extensive experience with
channel marketing and marketing communications. Susan has spent
countless hours at themed attractions, mainly in the US and has a rich
perspective on what makes an exceptional visitor experience.

THANK YOU
Your Partner in Themed Attractions & Entertainment

Mariana Kuprijanova
Wildlife Sciences Consultant

mariana.kuprijanova@pico.com
+61 403 514 702

Pico Play Pty Ltd
Unit 2B, 11 Station Street,
Nerang, Gold Coast, QLD 4211, Australia
www.pico-play.com

